
OPPORTUNITIES


Realise the benefits of the recent successful service reconfiguration


Build further on current strong performance


Further developments of services


Strong and further developing relationships between primary and


secondary care


Surplus estate to be disposed


Buoyant demand





THREATS


Economic climate


Reduction in commissioned activity


Continuing unfunded demand in activity


Difficulty in maintaining services on all sites


Political climate


New commissioning regime 








WEAKNESSES


Investment required in infrastructure, including backlog maintenance and IT


Size of borrowing


Low liquidity


Insufficient capacity particularly because of high level of emergency services meaning marginal costs exceed average costs 








STRENGTHS


Good vision and leadership


Sustained significant performance improvement


Strong current performance


Big natural compact catchment population


Successful service rationalisation


Good reputation, locally, regionally and internally


Low SMR and Perinatal mortality rates


Very low infection rates 











Example SWOT analysis

