
                              

 

Quality improvement,  

Innovation & Research conference 
Venue Cymru, Llandudno 

Agenda - Day 1 Monday 29th April 2019  

9.00am       Coffee, Market stalls and registration 

10.10am     Introduction and Welcomes                                                      Dr Brian Tehan 

10.20am     Opening remarks from the board                                             Gary Doherty 

10.30am     Setting the scene                                                                         (Clinical Execs, TBC) 

11.00am     What’s 1000 Lives done for us?                                                John Boulton 

11.30am     Research in BCU - to boldly go..............                                   Dr Lynne Grundy                                                                                                              

12.00pm   Leadership of change                                                                   Brian Marshall    

Brian is an experienced OD Consultant and Coach and the Discipline Lead for OD and Change at Ashridge.  He is 
also the Academic Director for the GenerationQ Masters programme – a 2-year programme to equip 
Healthcare leaders to lead quality improvement.  Current and recent clients include: Bayer AG, The Care 
Quality Commission, The Health Foundation, The International Committee of the Red Cross, Novartis, and the 
Royal College of Nursing. 
  
Prior to joining Ashridge, Brian was the Head of Organisation Development and Design in the Civil Service.  He 
also has a background in Lean and Six Sigma, as well as other improvement methods. 

  

12.30pm   ‘Human Factors – the case for building capability, capacity and integration’-  Prof.  Bryn 

Baxendale          

  Bryn is a Consultant Anaesthetist at Nottingham University Hospitals NHS Trust (NUH). His clinical work is 
primarily covering emergency, major trauma and vascular surgical services. He helped design the Trent 
Simulation & Clinical Skills Centre at NUH and has been Director of this regional facility since it opened in 2004. 
In 2009 he was appointed as an Honorary Professor of Clinical Simulation at the School of Psychology, 
University of Nottingham. He became the inaugural President of the Association of Simulated Practice in 
Healthcare (ASPiH) from 2009-14, which is now the leading UK organisation addressing the use of simulation to 
enhance professional training and patient safety in healthcare.  He currently co-chairs the ASPiH Special 
Interest Group (SIG) in Human Factors & Ergonomics and is a member of the Chartered Institute of Ergonomics 
and Human Factors healthcare SIG. He is the Clinical Lead for the MSc in Quality and Patient Safety 
Improvement at the University of Nottingham. 
He has current national roles with Health Education England and the Royal College of Anaesthetists related to 
the strategic implementation, quality assurance and evaluation of simulation-based and immersive learning 
technologies within healthcare. He is interested particularly in the development of individual, team-based and 



organisational resilience and exploring how systems design (Human Factors) can influence staff performance 
and well-being. He is the lead for NUH TEAMS, an evidence-based team training programme that seeks to 
embed and sustain team-led improvement capabilities in clinical practice whilst simultaneously promoting 
staff well-being within ‘healthy teams’. 

                                                                                      

1pm          Lunch and Market Stalls 

2.00pm     Breakout sessions  

Delegates chose on booking 3 of the following 8 breakout sessions. Each session will last 30 minutes and 

delegates rotate four times in total: 

a. Medicines management in the prison environment -  Tom Cox 

b. Your research is interesting (yawn), but what is its utility in clinical practice? - Dr. Peter 
Hobson  

c. "Using Lego to build collaboration in QI" -Elliot and Blanchard 

d. North Wales Clinical Research Centre: An innovative approach to research and 
collaborative working – Professor Stephen Hughes 

e. Whats (our) app?- Aaron Haley and Ben Dempsey Sawin 

f. Using research to make changes to Violence and aggression  - Peter Lepping 

g.  ‘Creating educational opportunities in a pressurised environment’ - Dr. Lee Wisby 

h. ‘Riding the peloton’ – turning leadership and followership on its head to develop 
dementia care- Dr. Sean Page, Chris Roberts and Steve Forsyth 

4.00pm    Summary of day 

4.30pm    Close of day 

 

 

 

 

 

 

 

 

 

 



                              

 

Quality improvement,  

Innovation & Research conference 
Venue Cymru, Llandudno 

Agenda - Day 2 Tuesday 30th April 2019  

9.00am       Coffee, Market stalls and registration 

10.10am     Introduction and Welcomes                                                      Dr Brian Tehan 

10.20am     Setting the scene                                                                         Dr Melanie Maxwell 

10.30am   "Connecting communities... healthier together?"-   Glynne Roberts, Peter Harrison 
(Prestatyn Artisans), Jen Griffiths (Flintshire Council), and Mary Lynch (Bangor University)                                               

11.15am     "Building Research Capacity in Healthcare across North Wales" -  Professor Paul 
Brocklehurst (Bangor University) and Aaron Pritchard 

12.00pm  "Insights from the dark side: Applying consumer psychology to health related 

behaviour change"- Dr. Gareth J. Harvey  

Chartered Psychologist, Consumer Psychologist, Director of the Laboratory of Consumer Psychology at Bangor 
University. 
& Co-Director for the Laboratory of Advanced Marketing Psychology, Bangor University 
  
After initially completing both an undergraduate and master's degree in business, , Gareth decided that the 
traditional paradigms used to explain consumer behaviour failed to consider the psychology that 
drives consumer behaviour. In order to find some answers, he decided to undertake a PhD specialising in 
Consumer Psychology. He now specializes in researching the impact of environmental cues on consumers’ 
shopping behaviour.  This involves developing a mixture of both laboratory and field experiments that quantify 
how changes to the shopping environment, (e.g. lighting, music, aromas etc.) influence the way we shop 
and behave. 
  
Gareth is Scientific Advisor for Shopping Behaviour Xplained (SBXL), one of the leading shopping research 
agencies in the UK. Gareth reviews the latest psychological research, and works with SBXL to develop new 
marketing techniques they can implement for their clients. These include: Apple, Asda, Pespsico, Uniliever, 
P&G, Tesco and many more. 
  
If you’re interested in finding out more about Consumer Psychology feel free to drop Gareth an e-mail 
(g.harvey@bangor.ac.uk) or have a look at the Laboratory of Consumer Psychology’s website 
www.consumerpsych.co.uk  

  
1pm          Lunch and Market Stalls 
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2.00pm     Breakout sessions  

Delegates chose on booking 3 of the following 8 breakout sessions. Each session will last 30 minutes and 

delegates rotate four times in total: 

A. “How to make charts and influence people” - Caitlin Argument & David 

Martin 

B. "Therapies and Healthcare Science: Getting your clinical research ideas into 
motion" - Dr Sarah Bent (WMH, Department of Audiology)  

C. "TODAY I CAN" - Steve Forsyth 

D. "Developing research in primary care" -  Judith Colclough 

E. ‘Making nobody's patient, somebody’s person: Developing a Psychological 

Trauma  informed Health and Social Care.- Dr. Tony Downes 

F. "From bench to bedside -  a junior doctors guide to research at BCUHB" – Dr 

Sacha Moore 

G. "Safe Care for… or with Patients?"- Chris Subbe 

H. "A new model of Primary Care - ripping up the rule book"- Karen Sankey  

4.00pm    Summary of day and Awards 

5.00pm    Close of day 

 

 

 

 

 

 

 

 

 

 

 

 



Reflective account- for Nursing staff only  

You must use this form to record five written reflective accounts on your CPD and/or practice-

related feedback and/or an event or experience in your practice and how this relates to the Code. 

Please fill in a page for each of your reflective accounts, making sure you do not include any 

information that might identify a specific patient, service user or colleague. Please refer to our 

guidance on preserving anonymity in Guidance sheet 1 in How to revalidate with the NMC. 

1. What was the nature of the CPD activity and/or practice-related feedback and/or event or 

experience in your practice? 

 

 

 

 

2. What did you learn from the CPD activity and/or feedback and/or event or experience in 

your practice? 

 

 

 

 

 

3. How did you change or improve your practice as a result? How is this relevant to the Code?  

 

 

 

 

 

 

 

 

 

4. Select one or more themes: Prioritise people – Practise effectively – Preserve safety – 

Promote professionalism and trust 

 


